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Chair’s Statement

This year Turning Tides helped another record number of people to step out of the margins of society
and begin to find a pathway out of homelessness —in total 1,057. We have seen people from all walks
of life, many of them newly homeless due to the cost-of-living crisis and struggling to process what
has happened. Nevertheless, alongside the trauma and hardships we are also humbled and privileged
to see the transformations people make when they are given the right support, inthe right way, at the
right time. This profoundly individual, sensitive, and holistic approach underpins all our work.

Historically, homelessness generally, and the work of Turning Tides specifically, has been
underreported. We are delighted therefore to have achieved national media coverage in both May
2023, when the charity was featured on the BBC's The One show and again in March 2024 on the
BBC’s Politics South East Show. We are proud that Turning Tides features as an example of ‘best
practice.” Importantly, the programmes included interviews with Turning Tides clients. We are
increasingly incorporating the experience and perspectives of our clients into our work, for example
in our hubs, with very positive results.

A current and major challenge is the increasing complexity of clients we are working with. This is often
associated with the increasing impact of substance misuse and connected poor mental health. Our
prompt and thorough response to this issue is a fine example of the commitment shown by our team.
We are extremely grateful to all of our dedicated staff.

We are pleased that we have been able to cover our costs thisyear, With arising need for our services
in the communities we serve and uncertainty over future funding, financial challenges are ever

present.

If you have supported Turning Tides during the last year — inany way, it might be through donating
your time as a volunteer or donating goods or money — we are extremely grateful and would like to
thank each of you. Your generosity helps people to find lasting pathways out of the desperation of
homelessness. Your support continues to be vital to us.

lan Mintram
Chair of Trustees
June 2024
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The Trustees present their annual report together with the audited financial statements fortheyear 1
April 2023 to 31 March 2024. The Trustees confirm the Annual Report and financial statements of the
Charity comply with current statutory requirements of the Charity’s governing document and the
provisions of the Statement of Recommended Practice (SORP), applicable to all charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102, effective 1 January 2019). The Charity is considered to be a Charitable Housing
Trust as defined by the Housing Association Act 1985.

Since the Charity does not qualify for the small companies’ regime, the strategic report required of
medium and large companies under The Companies Act 2006 (Strategic Report and Directors’ Report)
Regulations 2013 is included.

About Turning Tides

Turning Tides, previously Worthing Churches Homeless Projects (WCHP), was established by a group
of local Christians in 1992, providing practical help and support to the local people sleeping rough in
Worthing. The Charity rebranded in 2018 to Turning Tides, reflecting the development and delivery
of services countywide.

Now, Turning Tides provides a wide range of homeless support services across West Susse, all striving
toachieve complete pathways out of homelessness. The Charity looks to enhance and develop a broad
range of services to meet the diverse needs of those who have nowhere to call home.

Approach of Turning Tides

Fundamental to the Charity’s approach is understanding every client has their own unique set of
circumstances which led to them becoming homeless. Consequently, we offer a varied and holistic
model spanning low, medium and high support services. Empowering each client to achieve
independent living is a unique personal journey, requiring services to be responsive and tailored,
innovative and diverse.

Turning Tides is firmly committed to being psychologically and trauma informed (a PIE approach:
Psychologically Informed Environment). This means we work carefully to understand the typically
traumatic events leading to a person becoming homeless and the emotional impact of their
experiences. We seek to create asafe and positive relationship and environment so clients can begin to
rebuild their lives and thrive. Our services are continually developed and delivered responsively to
client need.

Taking a strengths-based and systems approach, Turning Tides also seeks to coordinate resources
across the sectors and within the community. Ending local homelessness cannot be achieved by the
Charity alone. Time and time again the challenges and barriers clients face are systemic. The Charity
listens to their experience and works with colleagues in other related systems such as housing, health,
social care, substance misuse and criminal justice to create a“coalition of the willing” to end local

homelessness.

Charitable Objects

Turning Tides is a charitable housing trust whose objects, as setoutin its Memorandum of Association,
are to relieve poverty through the provision of emergency and other accommodation, advice and
assistance for persons who are deemed homeless and / or in need of such accommodation, advice or

assistance.
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Our Vision, Mission and Ambitions

Our Vision

Ending local homelessness in the areas in which Turning Tides operate.

Our Mission

We are a community-led Charity which puts clients and local people at the heart of our mission to end
homelessness. To do this we will be:

e Ambitious - homelessness is hot an inevitability

e Avoice for homeless men and women

o Anplace of safety, respect and trust

e Kind, generous and warm hearted

e Engaging, motivating and inspiring

e Inclusive and welcoming

e Valuing faith, spirituality and our Christian roots

¢ Led by ourclients’ and communities’ expertise and experience.

Our Ambitions

o To reduce rough sleeper numbers and develop pathways out of homelessness

o To be led by our clients’ and communities’ expertise and experience

e To beinnovative and deliver good value in order to winnew resources

o Togrow a thriving charity where people enjoy workingand feel empowered to create a
bright future for themselves and others.

Services of Turning Tides

The Charity provides a diverse range of services to meet the varied and complex needs of those who
are homeless or at risk of becoming homeless. We operate across West Sussex covering Adur and
Worthing, Littlehampton, Horsham District, Mid Sussex and Crawley.

1057 individual clients accessed the Charity’s services in 2023/2024, 433 of whom were new clients.

As at the end of March 2024 the Charity had 170 paid staff and 197 volunteers who currently deliver:

o Hubs and Outreach - Multi-agency centres where anyone who is homeless or insecurely
housed can receive practical help such as food, showers and clothing. Specialist staff support
clients into appropriate accommodation and help withhealth needs. Groups and community
inclusion activities are held, reducing social isolation. Outreach Teams also work in Horsham
and Mid Sussex, including a Rough Sleeper Coordinator.
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« High Support Residential with 24/7 cover- 4 projects with 114 beds:
o Byron Road, Worthing - 16 bed complex-needs,

o Recovery Project, Worthing — 31 bed Care Quality Commission (‘CQC’)

registered drug rehabilitation,
o Manor Road, Worthing — 17 bed complex-needs,
o Roffey Place, Horsham — 50 bed complex-needs

e Medium and Low Support Move on Housing - 17 properties with 113 beds:
o Worthing 8houses (62 beds)
o Littlehampton ==--=-=smennmmmmenenn 3 houses (16 beds)
o Storrington 1 house (5 beds)
o Horsham 2 houses (8 beds)
o Mid Sussex 3 houses (22 beds)

e Multi-Disciplinary Team — specialist staff who provide additional support to clients across

services:
o Social Workers
Mental Health Workers
Counselling Coordinator
Complex Needs Specialists
Substance/Alcohol Misuse Workers
Lived Experience and Trauma Informed Navigators
Housing First Workers

O o 0O 0 © ©

Strategic Review

The Board of Trustees sets an annual budget accompanied by a 5-year finan

cial Business Plan every

March. This is accompanied by a detailed Organisational Plan which sets out how the Business Plan

will be delivered.

The Organisational Plan has 6 overarching objectives to deliver our four ambitions set in 2019 (please
refer to page 6). Progress against the Plan is reviewed quarterly by the Management Team and Board
of Trustees using a Red Amber Green (RAG) system. In addition, Key Performance Indicators (KPls) are
monitored across all the Charity’s services and functions. These are also reviewed quarterly by the

Management Team and Board of Trustees.
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Achievements, Challenges and Performance
Our dedicated staff and volunteers strive to ensure no one faces the trauma of homelessness alone
and during the period of this report they supported a record number of 1057 people.

Our Services

Our drop-in Community Hubs and Outreach Teams have helped 463 people over this period. They also
report evermore diversity in the people they see; many havingwhat seemed to be a ‘normal’ life, with
a job and home, only a few months prior to presenting for help. Moreover, some people are homeless
and still in employment, using our facilities to maintain some normality and dignity as they try and hold
onto work and routine. The cost-of-living crisis is extracting a heavy price from many in our society who
have little savings or support on which to lean.

This was the first full year of operation of our new high support residential project — at 50 rooms it is
our largest yet — at Roffey Place, near Horsham and is a collaborative response between Turning Tides
and Horsham District Council. In a rural setting, the building hasbeen completely refurbished to a high
standard with the support of volunteers and the local community.

Working in conjunction with our multi-disciplinary teams, bothour high support accommodation and
our low/medium support housing enable residents with complex needs to aspire to their full potential
and move towards independent living.

Challenges

A current and major challenge is the increasing complexity of the clients we are working with. This is
often associated with the increasing impact of substance misuse and connected poor mental health,

We are a member of the West Sussex Combating Drugs Partnership. An 85% reduction in the amount
of Heroin coming out of Afghanistan has led to an exponentialincrease in the availability of synthetic
opiates which can be anything from 50 to 1000 times more potent than street heroin resulting in a
spike in overdoses. Added to this there is an increase in the availability of synthetic drugs over the
internet delivered to your door or purchased via QR codes on lamp posts.

Naloxone is a safe medicine that rapidly reverses an opioid overdose. As part of our overall response,
we have rapidly distributed Naloxone out into the community and are ensuring that both clients and
trained staff are carrying it. We have also installed Naloxone boxes in all our residential and hub

services.

Recent achievements

We have continued to develop a more co-produced and trauma-informed Organisational ethos. This
continues to be supported by the Sussex wide ‘Changing Futures’ programme. This is a system change
programme for people experiencing multiple disadvantages, funded initially by the Department for
Levelling Up, Housing and Communities (DLUHC) until November 2024. This provides a Trauma
Informed Navigator and 2 staff who use their lived experience to build deep connection with our most
vulnerable clients and guide staff and Managers in the co-design and delivery of our services. Through
the development of these roles we have also been able tointroduce a peer support training and
volunteer programme with funding via the NHS. These voluntary roles have made such a positive
difference to the Worthing hub in the way that it feels and the sense of safety and connections that
the peer support workers bring. In addition, it makes a real difference to their lives giving them a sense
of purpose and knowing the difference they are making.
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The recent receipt of OHID (Office for Health Improvement and Disparities) resettlement funding has
been a real game changer. It includes funds for a dedicated resettlement manager and a mental health
worker in supporting clients with a history of substance misuse, including some dual diagnosis clients,
to move into their forever homes. It also includes sufficient funding to pay for deposits, the cost of
removals and completely fit out flats with new carpets, curtains, furnishings, white goods and cookers.
This all ensures that clients have the greatest opportunity for success. Building trusting relationships
with landlords has also been a cornerstone to the success of this project and much positive feedback
has been received.

A big success during the year has been confirmation from the Regulator of Social Housing that we are
through to stage 2, the final stage, of our application to become a Housing Association. This is a
massive achievement and over the next few months we will be working hard to complete this.

A successful application would allow access to capital funding for new, better buildings and to renew
our older housing stock to meet longer term sustainability targets (such as net zero by 2050). Longer
term this would place us in a stronger position to apply for revenue funding for new supported housing
schemes. In recent years the Government has shown a preference to invest capital/revenue in
registered providers.

Our Team

We are incredibly grateful to our staff for their huge commitment and dedication throughout the
continued challenges faced by the Charity. Operational staff are, understandably, feeling the stretch
as they manage an increase in need alongside an increase in complexity and their work is a constant
source of pride for the Trustees.

Investing in Our Teams

Our Teams continue to be committed to the mission and vision of Turning Tides and are key to the
success of the Charity. They are integral to making Turning Tides a great place to work and through
co-production, staff are involved in various initiatives to ensure we continue to improve how we go
about our day-to-day work. We value staff input and feedback into everything we carry out, and
everyone can have their say through ‘Your Voice', our internal staff feedback forum.

We attach great importance to training our people and our focus this year has been on compliance
and mandatory training and reflective practice for our Operational teams. We also offer a wide range
of supplementary training alongside an extensive library of online courses and learning to support the

continual development of skills.

Our next annual Staff Conference takes place in September 2024, It is both an opportunity for all teams
across the organisation to connect with each other and to understand more about some of the latest
challenges that face our sector.

Diversity, Equality, and Inclusion

Diversity, Equity, and Inclusion have also been a significant area of focus. We launched the Diversity
Group to ensure we consider these factors in all our work. The group meets quarterly and includes
people from across the Charity with a shared goal to bring challenge where needed and ensure we are

truly inclusive.
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