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Chair’s statement

This year has, unsurprisingly, been dominated by the unprecedented challenges presented by the
COVID crisis.

Early in the crisis the Government launched the ‘Everyone In’ initiative whereby all rough sleepers
were required to be housed. Working closely with Councils and other agencies we managed to
support an additional 150 people within a very short timeframe.

More generally the Charity managed to adapt and develop our services to ensure our Clients received
the support they needed.

Coping with many enforced changes brought about by the pandemic undoubtedly put great stress on
our staff - in particular our frontline staff who worked directly with clients throughout the various
lockdowns. The Staff at Turning Tides deserve great credit for the extraordinary commitment they
have shown.

As the immediate impact of this virus is hopefully receding, the Charity now faces the imminent
increase in homelessness caused by the economic fallout from the pandemic. We have already seen
a 45 per cent increase in rough sleeping in the first quarter of 2021.

In that context, it is vital we remain financially strong in order to meet the challenges ahead and we
are hugely grateful for the tremendous support we have received from our donors, community
partners and funders. Their help has been vital throughout this extraordinary year and we will
continue to rely on their generosity in the coming years; as we strive to eradicate homelessness in all
the areas where Turning Tides operates.

lan Mintram
Chair of Trustees
June 2021
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The Trustees present their annual report together with the audited financial statements for the year
1 April 2020 to 31 March 2021. The Trustees confirm the Annual Report and financial statements of
the Company comply with current statutory requirements, requirements of the Company’s governing
document and the provisions of the Statement of Recommended Practice (SORP), applicable to all
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

Since the Company qualifies as medium under Section 382, the strategic report required of medium
and large companies under The Companies Act 2006 (Strategic Report and Director’s Report)
Regulations 2013 is included.

About Turning Tides

Turning Tides, previously Worthing Churches Homeless Projects (WCHP), was established by a group
of local Christians in 1992, providing practical help and support to the local people sleeping rough in
Worthing. The Charity rebranded in 2018 to Turning Tides, reflecting the development and delivery
of services countywide.

Now, Turning Tides provides a wide range of homeless support services across West Sussex — as many
as 39 different projects, all striving to achieve complete pathways out of homelessness. The Charity
looks to enhance and develop a broad range of services in order to meet the diverse needs of those
who have nowhere to call home.

Fundamental to the Charity’s approach is the understanding that every client has their own unique
set of circumstances which led to them becoming homeless. Consequently, we offer a varied and
holistic model spanning low, medium and high support services. Empowering each client to achieve
independent living is a unique personal journey, requiring services to be responsive and tailored,
innovative and diverse.

Collaboration with local authorities, partner agencies and external providers is critical to ensuring a
joined-up and inclusive approach. Turning Tides works within systems such as housing, health, social
care, substance misuse and criminal justice ensuring equality of access for clients experiencing
homelessness.

The Charity harnesses lived experiences of clients, which inform and shape service delivery.
Recognising the trauma each individual has faced within a Psychologically Informed Environment
ensures individual needs are central. Reflective and responsive service delivery enables people to
thrive and move on.

Charitable Objectives

Turning Tides is a charitable housing trust whose objects, as set out in its Memorandum of Association,
is to relieve poverty through the provision of emergency and other accommodation, advice and
assistance for persons who are deemed homeless and / or in need of such accommodation, advice or
assistance.
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Our Vision, Mission and Ambitions

Our Vision
Ending local homelessness in the areas in which Turning Tides operates.
Our Mission

We are a community-led charity that puts clients and local people at the heart of our mission to end
homelessness. To do this we will be:

e Ambitious - homelessness is not an inevitability

e A voice for homeless men and women

e A place of safety, respect and trust

e Kind, generous and warmhearted

e Engaging, motivating and inspiring

e Inclusive and welcoming

e Valuing faith, spirituality and our Christian roots

e Led by our clients’ and communities’ expertise and experience

Our Ambitions (now - 2024):

e To reduce rough sleeper numbers and develop pathways out of homelessness
e To be led by our clients’ and communities’ expertise and experience

e To be innovative and deliver good value in order to win new resources

e To grow a thriving, resilient organization that attracts and retains talent

Turning Tides’ Services

The Charity provides a diverse range of services to meet the varied and complex needs of those who
are homeless or at risk of becoming homeless. We operate across West Sussex covering Adur and
Worthing, Littlehampton, Horsham District and Mid Sussex.

841 individual clients accessed the Charity’s services in 2020 /2021, 459 of which were new clients.
The early months of the year also included supporting approximately 150 additional people who were
brought into emergency accommodation as part of the Government’s ‘Everyone In’ initiative, to
protect homeless people from the spread of Covid.

As at the end of March 2021 the Charity has 158 paid staff and 283 volunteers who currently deliver:

e Hubs and Outreach - Multi-agency centres where anyone who is homeless can receive
practical help such as food, showers and clothing. Specialist staff supporting clients into
appropriate accommodation and helping with health needs. Groups and community inclusion
activities are held, reducing social isolation. Outreach teams also work in Horsham and Mid
Sussex, including a Rough Sleeper Coordinator.

e High and Medium Support Residential - 5 high and medium support residential projects:

o Lyndhurst Road — 34 bed short stay accommodation, 24/7 cover
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o Byron Road - 15 bed complex-needs project, 24/7 cover
o Recovery Project — 28 bed Care Quality Commission (‘CQC’) registered drug
rehabilitation, 24/7 cover
o Manor Road — 14 bed medium support, day support with on call
o StJohn’s -6 bed medium support, day support with on call
e Move on Housing - 19 move on properties with 108 beds across various properties. All low

support
o Worthing 12 houses (62 beds)
o Littlehampton -----------mmeeeeeeee 3 houses (16 beds)
o East Clayton 1 house (5 beds)
o Horsham 2 houses (8 beds)
o East Grinstead ------------=-------- 1 house (17 beds)
e Multi-Disciplinary Team — specialist staff who provide additional support to clients across
services.

o Social Workers

Mental Health Workers

Mental Health and Trauma Coordinator
Complex Needs Specialists

Substance Misuse Worker

Dual Diagnosis Worker

Housing First Workers

Private Rental Sector Access Workers

O O 0O 0O O O O

Turning Tides Approach

Turning Tides is firmly committed to being psychologically and trauma informed (a PIE approach:
Psychologically Informed Environment). This means we work carefully to understand the typically
traumatic events leading to a person becoming homeless and the emotional impact of their
experiences. We seek to create safe and positive relationships and environments so clients can begin
to rebuild their lives and thrive. Our services are continually developed and delivered responsively to
the needs of clients.

Taking a strengths-based and systems approach, Turning Tides also seek to coordinate resources
across the sectors and within the community. Ending local homelessness cannot be achieved by the
Charity alone. Time and time again the challenges and barriers clients face are systemic. The Charity
listen to their experience and works with colleagues in other related systems such as housing, health,
social care, substance misuse and criminal justice to create a “coalition of the willing” to end local
homelessness.

Strategic Review

The Board of Trustees sets an annual budget accompanied by a 5 year financial business plan every
March. This is accompanied by a detailed Organisational Plan which sets out how the business plan
will be delivered.
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In 2019 the following four ambitions were set:

e To reduce rough sleeper numbers and develop pathways out of homelessness
e To be innovative and deliver good value in order to win new resources

e To grow a thriving, resilient organisation that attracts and retains talent

e To be led by our clients’ and communities’ expertise and experience

The Organisational Plan is structured against these ambitions. Progress against the Plan is reviewed
quarterly by the Management Team and Board of Trustees using a Red Amber Green (RAG) system.
In addition, KPIs are monitored across all the Charity’s services and functions. These are also reviewed
quarterly by the Management Team and Board of Trustees.

Achievements and Performance

Covid 19 and ‘Everyone In’

Covid 19 ushered in a truly historic moment for the homeless sector. In March, we received an
instruction from national Government giving us two weeks to implement an emergency response to
the spread of the virus. Working with partners, we were asked to find every person sleeping rough
and bring them into emergency temporary accommodation. This quick response was crucial; even
without a deadly virus homeless people die 30 years sooner than the general population.

In West Sussex, a multi-agency Task Force was immediately established, including West Sussex County
Council (WSCC), all the District and Borough Councils, other local homeless charities, the Police,
Probation, NHS mental health services, primary care and MHCLG Special Adviser. The group met twice
weekly to coordinate the response and unprecedented numbers of homeless people were given
shelter in newly vacant hotels and B&Bs. This ground-breaking initiative was named ‘Everyone In’.
Across the nation some 37,500 homeless people were involved — shining a light on the real extent of
homelessness which is now understood to be nine times more than the pre-Covid Government
estimate.

It is hard to convey the enormity of this achievement and its impact on the sector. What happens next
to all these people is absolutely crucial - and of real concern - but for a moment in history,
homelessness was all but briefly ended.

Everyone In demonstrated that given the mandate and means, rough sleeping can be dramatically
reduced. Partnership working was key and relationships flourished in the face of adversity. On the
ground, our frontline staff worked every hour to build trust with people who were sleeping rough in
order to support them into emergency accommodation. Hundreds of wellbeing and isolation packs
were distributed across the county containing essentials such as food and toiletries, in addition to
wellbeing exercises to combat loneliness. Crucially, our keyworkers, and particularly our Hubs,
adapted their work to visit hotels and B&Bs to provide emotional and practical support throughout.

At the same time 24-hour counselling telephone support was quickly established, and much needed,
as fear and isolation took hold. Our face-to-face wellbeing support had to move to digital platforms
and we secured funding to support our staff and clients with equipment and skills, to ensure they had
the ability and confidence to connect. This way of working will enhance our offer beyond Covid and
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has enriched many relationships. However, digital inclusion remains a challenge, as some clients are
not yet able to fully access the skills and resources needed.

Overall, Everyone In was a remarkable success, saving lives and strengthening systems and
relationships in a way never seen before. The road ahead, however, is deeply concerning. In West
Sussex, a record number of nearly 1,000 people are in emergency temporary accommodation with
limited support and limited pathways out of homelessness. For some clients, this short-term security
has provided the stability they needed to start rebuilding their lives. For others, the future looks more
challenging.

Beyond ‘Everyone In’

In the last quarter of 2020-21, we have seen a 45% increase in the number of people rough sleeping,
compared to the previous quarter. This increase is undoubtedly due to a shift in focus as local
authorities are no longer consistently accommodating rough sleepers under Everyone In.

On top of this, more and more people are presenting as homeless as the full economic impact of Covid
begins to reveal itself. In Worthing, for example, the number of people reporting as homeless doubled
last year. Further north, Horsham District Council reported record numbers, dealing with 800
enquiries relating to homelessness in the first six months of the year.

A great deal has been accomplished but we now face a different — and very real - crisis. A lack of
affordable housing, increased economic hardship and record numbers in unsupported temporary
accommodation all combine to create a perfect storm of homelessness.

Our Services

Whilst adapting to the specific challenges of the pandemic we have managed to push forwards in
other areas too. Improving actual pathways out of homelessness has been key: compared with last
year, there has been a 73% reduction in clients returning to rough sleeping following our intervention
and support (2020: 55, 2021: 15). Our commitment to offering tailored support to each individual
underpins this improvement.

Perhaps most crucially we have added 19 further units of much needed accommodation countywide.
These include the addition of houses in Littlehampton, Burgess Hill and Worthing as well as creating
further units within our current residences.

We operate a diverse number of services and projects throughout West Sussex, 39 in total, only some
of which we have space to explore here.

Community Hubs

Our Community Hubs faced significant challenges to deliver frontline services amidst lockdowns and
social distancing measures. Flexibility and resourcefulness both played a part as the Hubs
implemented booking systems (rather than free-flow access), developed food takeaways, delivered
essential support kits to emergency accommodation and increased outreach provision.

In both Worthing and Littlehampton, staff worked closely in the nearby hotels accommodating our
clients during the lockdowns. In recent months, our Worthing Hub has also evolved towards a more
multi-agency approach, enabling stronger pathways of support for clients. Our Littlehampton
services benefited from the generosity of a number of local donors, including the Rotary Club Of
Littlehampton, Trinity Church Littlehampton, Sompting Masonic Lodge and Rustington Lodge of Free and Accepted
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